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Selecting the representative state-owned warehousing logistics enterprise -- A 
container yard (CY) as the research object, this thesis points out the existing problems 
of its service capability of warehousing logistics. By qualitative and quantitative 
methods, theoretical and empirical methods, this thesis makes a thorough 
investigation on the main causes of the problems of service capability on warehousing 
logistics in A CY and puts forward some feasible solutions, aiming to solve the 
bottleneck in the development of service capability of warehousing logistics in A CY. 
The author hopes to conclude a reference model for similar types of warehousing and 
logistics enterprises through this case study. 
First of all, based on the theory of service capability of enterprise logistics, the 
thesis defines the service capability of warehousing logistics in CY from enterprise 
macroscopic level, which is composed of seven elements: capability of warehousing 
facilities, capability of information and network, capability of human resources, 
capability of allocation, capability of operation, capability of coordination, and 
capability of conformity. The thesis summarizes the existing problems of service 
capability of warehousing logistics in A CY from the above seven aspects. 
Secondly, the author use AHP to determine the sequence of the problems of 
service capability of warehousing logistics in A CY and use “AHP+ fishbone 
diagram” model to analyze the causes of key problems. 
Finally, according to basic theories of supply chain management, organizational 
goal management, the thesis presents one-on-one solutions to the above key problems 
and validates the effectiveness of the proposed measures by fuzzy comprehensive 
evaluation model. 
The conclusion is that basing on the research methodology of "to point out 
problems – to analyze problems – to solve problems – to evaluation”, using simple 
research tools such as AHP+ fishbone diagram” model, fuzzy comprehensive 
evaluation model, the thesis has found an effective solution to problems of service 
capability of warehousing logistics in A CY. The thesis has also summarized a simple 
and practicable model to analyze service capability of warehousing logistics in small 
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第一章  绪  论 
1.1 研究的背景及意义 











































































































































































































































物流研究团队（以下简称 MSUGLRT）于 1995 年所做的研究。他们的研究从 32
种可能形成物流能力的要素中确定了 17 种通用的物流服务能力，并且将其分成





表 2-1 MSUGLRT 所做的物流服务能力研究成果 
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标杆 标准和流程与 好的实践绩效的比较 






























表 2-2 仓储型物流企业评价指标 
级别 
评价指标 
AAAAA 级 AAAA 级 AAA 级 AA 级 A 级 
年总营业收
入（元） 
8 亿以上 1.6 亿以上 3200 万以上 600 万以上 200 万以上
年仓储配送
业 务 收 入
（元） 







3 年以上 2 年以上 1 年以上 
企业资产总
额（元） 
10 亿以上 2 亿以上 4000 万以上 800 万以上 200 万以上资
产 
资产负债率 不高于 60% 
自有仓储面
积（m2） 
10 万以上 5 万以上 1 万以上 3000 以上 1000 以上
可控运输车
辆（辆） 






400 以上 300 以上 200 以上 100 以上 50 以上 
管理制度 有健全的经营、财务、统计、安全、技术等机构和相应的管理制度 








































90%以上 70%以上 50%以上 














































































表 2-3 仓储物流服务能力构成要素体系[28] 
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